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A Year Better (AYB) treats sustainability as a practical, transversal commitment that should be
visible in the way partners work, travel, meet, communicate, design digital resources and engage
learners. The project’s green approach therefore goes beyond isolated environmental actions:
it combines resource conservation, responsible digital transformation, greener project
management and the active involvement of staff, stakeholders and older adults.

The present Decalogue of Sustainability translates this commitment into ten clear principles that
can be applied in offices, training environments, Transnational Project Meetings (TPMs),
multiplier activities and everyday project work. It builds directly on the sustainability workshop
developed by ITSFA and on the green practices, tools and examples shared by partners during
AYB meetings.

The aim is practical rather than theoretical. Each principle is accompanied by concrete actions
that organisations can adopt progressively, according to their size, location and operational
reality. The Decalogue is intended to remain useful beyond the project lifetime and to be shared
through the AYB OER platform as an open resource for partners, adult education providers and
other organisations interested in greener working practices.

Our shared approach: minimise the ecological footprint of project activities, use resources
efficiently, favour digital and low-impact solutions, integrate green thinking into training and

decision-making, and make sustainable behaviour easy to understand and easy to repeat.
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Sustainability was addressed repeatedly during the project through dedicated “Green and
sustainable practices” workshops held in connection with TPMs. These sessions were designed
as peer-learning moments: partners did not only present policies, but shared real practices, tools
and initiatives that could be transferred to other organisations.

E-Seniors shared the “Seniors Gardens” initiative, which supports older adults in using gardening
applications and learning how to plant, as well as “Mobile Money”, a digital solution that helps
older adults learn to use bank accounts, transfer money, pay bills and shop online. These
examples connected green awareness, digital inclusion and practical autonomy.

IHF presented the Scout 4 Green app and a Green Workshop focused on simple office and
Erasmus+ practices. Examples included using a moka pot instead of disposable coffee capsules
and applying green guidelines when organising project meetings.

Arrabal AID shared Greenlink, through which a green event will be organised in each
participating country, together with everyday office measures such as reminder signs to switch
off lights, close taps and avoid unnecessary air-conditioning. During meetings, Arrabal AID also
works with local and inclusive businesses for coffee breaks and promotes Hilodoble, a company
producing items from recycled materials, through eco-friendly gadgets.

These exchanges reinforced a core AYB principle: sustainability becomes stronger when it is
visible, shared and collectively improved. The Decalogue therefore reflects both the original

ITSFA sustainability framework and the practical knowledge generated by the partnership.
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3. The Decalogue at a Glance

The AYB Decalogue brings together ten commitments that can be adapted to offices, training

environments and European project activities.

No. AYB Sustainability Commitment

1 Reduce energy and water consumption

2 Minimise waste, reuse materials and recycle

3 Promote sustainable transportation

4 Use flexible working arrangements to reduce unnecessary resource use

Minimise unnecessary business travel and use digital collaboration

wisely

6 Integrate sustainability into work procedures, digital transformation and
green programming

7 Organise sustainable and inclusive meetings and events

8 Bring nature, planting and green spaces into work and learning
environments

9 Engage and train people in sustainability

10 Use sustainable marketing and dissemination strategies

The ten principles are deliberately simple. Their value lies in being applied consistently,

monitored over time and adapted to the concrete circumstances of each organisation.
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4. The 10 Sustainability Principles

4.1 Reduce energy and water consumption

Energy saving starts with everyday habits. Use efficient lighting and devices, switch off
computers and electronics when they are not needed, unplug equipment once charged, and
avoid heating or cooling spaces while windows or doors are open. Air-conditioning and heating
should be used responsibly and adapted to the local climate rather than treated as automatic
defaults.

AYB practice: make sustainable behaviour visible. Arrabal AID’s reminder signs for lights, taps
and air-conditioning show how simple prompts can reduce waste without creating extra
procedures. Offices can also agree internal temperature and switch-off guidelines and

periodically review whether they are being followed.

4.2 Minimise waste, reuse materials and recycle

Reduce waste before it is created. Favour reusable bottles, mugs and serving items; provide
access to drinking water; reduce takeaway packaging; adopt digital documents and cloud-based
storage; and maintain clearly identified recycling points for paper, plastic and glass. When paper
is unavoidable, use it consciously and move progressively towards electronic attendance and
signature solutions.

AYB inspiration: IHF’s use of a moka pot instead of single-use coffee capsules is a small but
replicable example of waste prevention. Arrabal AID’s promotion of Hilodoble demonstrates
how project gadgets can also support circularity by choosing products made from recycled

materials.
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4.3 Promote sustainable transportation

For local activities, training, meetings and events, encourage walking, cycling, public transport
and shared journeys whenever feasible. Carpooling is a useful alternative when public transport
is limited. Organisations can facilitate greener commuting by providing secure space for bicycles
or scooters and by including sustainable transport information in event invitations.

Practical rule: when planning an activity, consider mobility from the beginning rather than as an
afterthought. Location, accessibility and public transport connections can significantly influence

the environmental footprint of participation.

4.4 Offer flexible working arrangements

Flexible and remote working can reduce commuting and lower office energy consumption when
it is used sensibly. Working arrangements can also be adapted to seasonal conditions: for
example, adjusting working hours during hotter periods may reduce reliance on air-conditioning
while supporting staff well-being and work-life balance.

ITSFA experience: flexible schedules and remote-working arrangements have been used during
periods of extreme heat or lower office activity. The principle is not to replace human
interaction, but to avoid unnecessary energy and travel when work can be carried out effectively

in another way.
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4.5 Minimise unnecessary business travel

European cooperation benefits from face-to-face contact, but not every coordination task
requires travel. Virtual and hybrid meetings should be used whenever they can achieve the same
purpose, especially for follow-up, technical coordination and short decision-making sessions.
When travel is necessary, staff should be encouraged to consider lower-impact options and to
combine activities efficiently.

Balanced approach: the ITSFA sustainability framework promotes virtual project meetings as a
way to reduce travel-related emissions while preserving in-person meetings when they add clear
relational or operational value. Staff training on sustainable travel helps turn this principle into

everyday decision-making.

4.6 Integrate sustainability into work procedures, digital transformation
and green programming

Sustainability should be considered at the start of a task, not added at the end. Project planning
caninclude green objectives and an assessment of environmental impact. Digital transformation
should reduce unnecessary paper and physical processes while remaining accessible and
inclusive. In web development, greener practice means optimising images and files, using
lightweight and semantic code, reducing unnecessary plugins and scripts, and limiting avoidable
data transfer and website bloat.

AYB perspective: digital solutions such as E-Seniors’ Mobile Money illustrate how digital tools
can support everyday autonomy, while green programming ensures that digitalisation itself is
implemented efficiently. The goal is a digital transformation that is both socially useful and

resource-conscious.
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4.7 Organise sustainable and inclusive meetings and events

Meetings and events should minimise printing, packaging, food waste and unnecessary
transport. Agendas and documents can be distributed electronically or through QR codes.
Venues should be selected with energy efficiency and accessibility in mind. Catering should
prioritise local and responsible suppliers, minimise individually wrapped items and small bottles,
and include vegetarian or vegan options. Reusable or compostable serving solutions should be
preferred.

AYB good practice: Arrabal AID collaborates with local and inclusive businesses for coffee
breaks, linking environmental responsibility with social value. IHF’s guidelines for Erasmus+
Green Meetings reinforce the same idea: sustainable event management should become part

of normal project quality standards.

4.8 Bring nature, planting and green spaces into work and learning
environments

Plants and green spaces can contribute to a healthier and more pleasant environment while
reinforcing everyday awareness of nature. Offices can introduce plants, small vegetable patches
or other forms of urban greenery, and can use simple community initiatives such as tree
identification or planting activities to create visible engagement.

AYB inspiration: E-Seniors’ “Seniors Gardens” connects green practice with older-adult learning
by combining gardening and digital applications. ITSFA has also promoted urban ecology through
office planting, vegetable growing and tree-related initiatives. These examples show how

sustainability can become an experiential learning activity rather than only a set of rules.
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4.9 Foster engagement and provide green training

Sustainability works best when people understand why actions matter and are invited to
improve them. Regular brainstorming, short green workshops and peer exchange help staff and
learners identify realistic changes. Green training should be integrated into organisational
routines and project activities, with a focus on practical actions rather than abstract messages.
Tools and initiatives shared in AYB: IHF introduced the Scout 4 Green app, while Arrabal AID
presented Greenlink and the organisation of green events in participating countries. These
examples can be used as prompts for discussion, awareness-raising and local experimentation.
Older adults should be actively involved as participants and contributors, not treated only as

beneficiaries.

4.10 Use sustainable marketing and dissemination strategies
Communication activities should prioritise digital channels such as project websites, social
media, email, SEO and electronic brochures. This reduces paper use while increasing reach and
allowing materials to remain available over time. If printed materials are necessary, use recycled
paper, eco-friendly inks and limited quantities.

For AYB: the OER platform is a key sustainability asset because it allows project resources,
including this Decalogue, to remain accessible and reusable without repeated printing.
Sustainable dissemination means combining visibility with efficient use of materials and

choosing formats that can continue generating value after individual events have ended.
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5. Green Digital Transformation and Programming

Digitalisation is central to A Year Better, but digital does not automatically mean sustainable.
AYB therefore links digital transformation with efficient resource management and responsible
design. The goal is to use technology to simplify processes, improve access and reduce
unnecessary physical resources, while also limiting avoidable digital consumption.
e Optimise images and downloadable files before uploading them to websites or OER
environments.
e Use lightweight, semantic code and avoid unnecessary plugins, scripts and duplicated
resources.
e Prefer digital documents, cloud-based collaboration and electronic signatures when they
genuinely replace printing or repeated physical handling.
e Design digital resources so that they are accessible, reusable and easy to navigate, avoiding
unnecessary complexity.
e Use digital tools as part of green training: apps and practical solutions can help learners
connect sustainability with everyday actions.
Within the AYB workshops, the Scout 4 Green app demonstrated how digital tools can support
green awareness, while Mobile Money illustrated the broader value of digital solutions for
independent everyday life. The AYB approach therefore combines environmental efficiency with
inclusive digital transformation: technology should make processes simpler, more accessible and

more sustainable.
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6. Sustainable Meetings, Events and Mobility

TPMs, workshops, multiplier events and local activities are highly visible opportunities to put the
Decalogue into practice. A sustainable event should be planned from the outset around mobility,
venue, catering, materials and waste.

Before the event: choose an accessible venue with public transport connections; share travel
options; send agendas and documents digitally; estimate catering realistically; and select local,
responsible and, where possible, inclusive suppliers.

During the event: avoid unnecessary printing and individually wrapped products; use reusable
or compostable serving items; provide refillable water options; include vegetarian or vegan
choices; and encourage participants to separate waste correctly.

After the event: reuse materials, share follow-up documentation digitally and reflect briefly on
what worked and what could be improved. GreenlLink’s country-level green events and the
green meeting practices shared by IHF and Arrabal AID provide concrete models for making
sustainability visible to participants.

The same logic applies to mobility. Virtual coordination should be used where appropriate, while
necessary travel should be planned efficiently. The objective is not to eliminate international

cooperation, but to make every journey and every event purposeful.
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7. Green Training, Engagement and Inclusion

A sustainable organisation is built through people. AYB therefore places green training and
participation alongside technical measures. Staff, trainers, stakeholders and older learners
should be invited to share practices, test tools and identify improvements that make sense in
their own environments.

The TPM workshops demonstrated the value of peer learning: partners brought examples from
offices, community initiatives, digital applications and event management, turning sustainability
into a shared learning process. This approach can be replicated through short internal green
sessions, team challenges, staff reminders and discussions linked to real project activities.

For adult education and older learners: green learning should remain practical, positive and
connected to everyday life. Gardening applications, community green events and simple digital
tools can make sustainability tangible while also strengthening digital confidence and social
participation.

For organisations: engagement should be continuous. Invite staff to propose ideas, recognise
useful practices and revisit the Decalogue periodically. Small changes are more likely to become

permanent when people understand them, contribute to them and can see their results.
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8. Practical AYB Sustainability Checklist

The following checklist can be used before meetings, training activities, dissemination actions or
internal organisational reviews.

0 Are lights, computers, heating/air-conditioning and taps used only when needed?

O Are reusable bottles, cups and serving solutions available?

o Can this document, form or attendance list be managed digitally instead of printed?

O |s waste separated and are recycled or reusable materials preferred?

0O Have public transport, walking, cycling or carpooling options been considered?

O Can part of this coordination activity be carried out effectively online?

O Are digital files and web resources optimised to reduce unnecessary size and complexity?

O Is the venue accessible and as energy-efficient as reasonably possible?

o Does catering use local/responsible suppliers and minimise packaging and food waste?

O Are participants encouraged to contribute green ideas or learn from a sustainability tool or

activity?
O Are dissemination materials primarily digital and reusable over time?

O After the activity, have we identified at least one green practice to keep or improve?

The checklist is intentionally simple. It can be adapted to different organisations and should be

treated as a practical prompt for continuous improvement rather than as a compliance exercise.
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9. Conclusions

The A Year Better Decalogue of Sustainability brings together a set of realistic actions that can
be implemented progressively by organisations of different sizes and in different national
contexts. Its strength lies in combining office practices, sustainable mobility, event
management, digital efficiency, green learning and staff engagement within one coherent
framework.

The project workshops showed that sustainability is most effective when partners exchange
concrete examples: a moka pot replacing capsules, reminder signs in an office, local and inclusive
catering, recycled gadgets, a green application, a gardening initiative or a digitally supported
service for older adults. None of these measures alone transforms an organisation, but together
they create routines, awareness and a culture of responsible resource use.

AYB therefore promotes sustainability as a continuous process. Partners are encouraged to
apply the Decalogue according to their own circumstances, share improvements, and integrate
green thinking into future projects, training activities and organisational decisions. The
document will remain available through the project’s OER environment so that its practical value

can continue beyond the project activities that generated it.
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10. Our Shared Green Commitment

Through A Year Better, the partnership commits to making sustainability visible in everyday
choices and to treating green practice as a shared responsibility. This means reducing avoidable
consumption, managing resources efficiently, choosing low-impact options where feasible,
using digital technologies responsibly, designing greener meetings and events, and encouraging
staff and learners to participate actively.

The Decalogue is also an invitation to keep learning from one another. Practices will differ
between countries, climates, organisations and target groups, but the underlying principle
remains the same: environmental responsibility becomes meaningful when it is translated into
simple actions that people can understand, repeat and improve.

A Year Better commitment: think green when we plan, work, travel, meet, code, teach,
communicate and learn.

By embedding these habits throughout the project lifetime and sharing them openly, AYB aims
to leave not only digital and educational results, but also a practical culture of sustainability that

can be carried into future European cooperation.
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